Purpose: To deploy county tax dollars to promote health and wellbeing in the community, including through a) the promotion of a local system of services for the prevention and treatment of mental or emotional, intellectual or developmental, and

substance use disorders, and b) the advancement of a local system of programs and services for the treatment of people with intellectual and/or developmental disabilities, in accordance with the assessed priorities of the citizens of Champaign County.

Activities

Consumers and Broader Community

Facilitating Consumer Voice

Assessing and Identifying Unmet
Community Needs
-individual and community levels

Setting Priorities
- For Mental Health
- For Developmental Disabilities

Required and Regular
Planning for DDB/MHB

Advocacy at State & Federal Levels

Activities and Priorities

Funded Programs

Agency Funding
- Services, Innovation
- Matching Fund

Planning and
review informs ——»

Monitoring, Accountability, and Problem
Solving

other activities

Workforce Development
- Opportunities to earn CEUs for professional
development
- Increase pay, certification (as desired) recognition
foreffort d- it

Review and Update of

Technical Assistance
- Cultural Competence
- Evaluation Capacity
- Training/Workshops

- Study Session

MHB/DDB Policy and
Procedures

Convening Stakeholders

Networking and Information Sharing

Participation in
Networks/Partnerships

MH and DD Board Members

Board Development

-__Onhoarding; Study Session:

Increase Opportunities for Peer Support,
Family-Led Mutual Help and Support, and

Self-Advocacy
-certification (as desired), funding,

Increase Understanding,
Representation, Communication, and
Amplification of the Wants and Needs

of Consumers and Families

Capacity Building and Continuous
Quality Improvement (CQl)

Increase Provider Capacity
Funding and Resources
Accountability
Business infrastructure for Reporting
Program Evaluation (Formative)
Evidence-Based Practice
Workforce Recruitment and Retention

Increase Local Capacity to Develop
and Expand Local Resources

Increase Board
& Board Staff Capacity

-to solicit, review and fund
an effective service array

Maximize Efficient use of Limited
Resources
-increased sharing resources and information

- Increased awareness & pursuit of grant &
funding opportunities

Community Awareness & Integration

Increase Knowledge of Available Local
Resources

Increase Community Integration, Anti-
Stigma, & Full Community Inclusion
Mental Health as Health

Increase Connections and
Shared Understanding and
Purpose with Relevant Systems
to Develop and Sustain the
Desired Service Array
-local provider, state, local government, law
enforcement, criminal justice, schools, higher
education, coalitions, hospitals, public health,
CPS, local businesses

Increase Influence on Policy at
Local, State and Federal Levels

Longer-Term Outcomes

Effective Mental Health and
Developmental Disabilities Service Array
Meeting Citizens’ MH and DD Wants and
Needs, which includes the following aspects:

Comprehensive and Diverse Set of
Service Approaches and Strategies

High Quality/Effective Care

Accessible
with regard to Race, Class, Geography, Gender,
Sexual Orientation, Ability, Age

Culturally Competent Inclusive
S
Affordable

Values/Best Practices
Individualized, Comprehensive, Person-Centered,
Quality of Life, Holistic, Trauma-informed

isis Preventi

Healthy
Community

Effective Service Delivery System

Effective Mental Health and Developmental
Disability Service Systems including, for
example, Human Service, Criminal Justice,
Education, Housing, Government, Business.
Such a system includes the following aspects:

Cost-Effective & Sustainable

Responsive and Flexible
to consumers and families

Comprehensive “Basket” of Resources
to meet All Needs

\' le, Transparent & Wel ow!
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Planning and
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Funded Programs

Agency Funding

Monitoring, Accountability, and

Problem Solving

Workforce Development

Technical Assistance and
Communications

Review and Update of
MHB/DDB Policy and

Procedures

Convening Stakeholders

Participation in
Networks/Partnerships

MH and DD Board Members

Board Development and
Support
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Intermediary or Shorter-Term Outcomes

Increase Opportunities for Peer
Support , Mutual Help, and Self-
Advocacy

Increased Attention to Wants and
Needs of Consumers and Families

Capacity Building and Continuous
Quality Improvement (CQl)

Increase Provider Capacity

Increase Local Capacity to Develop
and Expand Local Resources

Increase Board
& Board Staff Capacity

Maximize Efficient use of Limited
Resources

Effective and Accessible
Mental Health and
Developmental Disabilities
Service Array

Increase Connections, Shared
Understanding and Purpose with
Relevant Systems

—— nger-Term Outcomes

Healthy
Community

Community Awareness & Integration

Increase Knowledge of Local Resources

Decrease MH and DD related stigma

Increase inclusion and community

integration of people with MH
conditions and/or DD

Effective, Coordinated Service
Delivery System

Local, State and Federal Levels




